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Built around the work on the
ground.

BOTSWANA HEADQUARTERS SERVING MARKETS ACROSS AFRICA



01/ THE COMPANY

Kwandeb Mining

Mining services, resource partnerships and support across the mineral

value chain.

OUR FOCUS

Mining &
resources

Mining performance depends on what happens between the
plan and the working face. Equipment must suit the task,
materials must arrive when required and contractors need a
clear understanding of their responsibilities. Kwandeb Mining
brings these requirements into a coordinated commercial and
operating brief.

Our focus spans operational support, equipment and
materials sourcing, and structured participation in resource
opportunities. Based in Botswana and serving African
markets, we work with operators and specialist partners to
define a scope that reflects the asset, its stage of
development and the conditions on site.

A specialist business within the Revi Management operating portfolio.
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02 / CAPABILITIES

What we do

O1

02

03

Mining services
Support shaped around the mine and its operating plan.

We begin with the activity to be supported, the production environment and the interface with
the operator. The resulting scope identifies required people, equipment, mobilisation needs and
reporting responsibilities. Specialist work is coordinated with appropriately qualified delivery
partners.

Equipment & supply
The right specification before the purchase.

Sourcing starts with duty, capacity, site conditions and the expected service life. We coordinate
supplier requirements and commercial comparisons, including consumables, spares and
support arrangements. This helps customers consider operating suitability alongside the initial
purchase price.

Materials & logistics

Attention to every movement and handover.

Material handling requires an agreed route, suitable equipment and coordination between
loading, transport and receiving teams. We help define these interfaces and the supporting
documentation so that delivery expectations and responsibility for each stage are clear.
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02 / CAPABILITIES

The wider service scope

04

05

06

Resource partnerships

Structured participation in credible opportunities.

Opportunities are considered against technical information, commercial assumptions and the
capabilities required for delivery. Partner roles, decision rights and exposure to risk must be
understood before a participation structure can be developed.

Project mobilisation

Preparation that connects plans to site activity.

Early support can include scope definition, supplier coordination and mobilisation planning.
Attention is given to dependencies such as access, equipment availability and operator
requirements. The delivery plan sets out what must be ready before work starts.

Local participation

Capability that stays close to the operation.

A local supply chain works best when businesses understand the standards they need to meet.
We seek opportunities to involve capable local suppliers and service providers in clearly
scoped work, with expectations for quality, communication and delivery made explicit.
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03 / MARKETS & APPLICATIONS

Where the business fits

Mine operators Operational support for established and developing mines, with scope
matched to the asset and the operator's requirements.

Contractors & developers Equipment, supplier and mobilisation coordination for defined work
packages.
Industrial minerals Materials handling and commercial support for quarries and related

industrial supply chains.
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04 / HOW WE WORK

A brief that becomes a working
plan

The starting point is a clear requirement. The scope, partner roles and delivery arrangements
develop around the customer, the market and the work to be done.

Understand the asset

O1

Review the operating context, the required activity and the information available.

Define the work

02

Agree responsibilities, specifications and the interfaces with the mine and its contractors.

Mobilise capability

03

Coordinate suitable partners, suppliers and equipment around the delivery schedule.

Review performance

04

Track agreed outputs and resolve constraints through clear reporting and escalation.

A USEFUL FIRST CONVERSATION

Tell us the requirement, its location and the intended timing. A clear brief helps identify the relevant
business and the next information needed.
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05/ OPERATING PRINCIPLES

\¢ KWANDEB

The standard behind the work

Safety in the scope

Site rules, competence requirements and risk
controls belong in the work definition from the
outset.

Clear responsibility

Every work package needs an accountable lead
and an agreed route for decisions.
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Technical suitability

Equipment and supply decisions must reflect the
actual task and operating conditions.

Local relevance

A strong operation benefits from capable suppliers
and relationships in its own market.

REVI MANAGEMENT 07



\¢ KWANDEB

MINING

START A CONVERSATION

[et's discuss the
opportunity.

Connect with Revi Management to discuss a requirement, a partnership or an
opportunity for Kwandeb Mining.

WEBSITE

www.revihouse.com

EMAIL

help@revihouse.co.bw

Headquartered in Botswana. Serving markets across Africa.

Company scope reflects the supplied group structure and business direction. Project and service availability is agreed for each opportunity. Photography
and visualisations illustrate the sectors and design ambition; they do not identify a completed project or an owned asset.
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