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Power for the working economy.
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01/ THE COMPANY

Ndeb Energy

Energy development, supply infrastructure and the Poktro fuel and
roadside businesses.

OURFOCUS Energy connects production, movement and daily life.

Businesses need an approach that reflects their demand,
operating environment and plans for growth. Ndeb Energy

Energy & brings these considerations together across energy
0 opportunities and related infrastructure.
infrastructure

Within the group structure, Ndeb Energy also connects
Poktro's fuel depots and retail business with Poktro Truck
Park. This gives the energy portfolio a direct relationship with
road users, commercial fleets and the infrastructure
supporting regional trade.

The energy portfolio includes Poktro Retail and Poktro Truck Park, as shown in the supplied group organogram.
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02 / CAPABILITIES

What we do

Ol Energy development

Demand provides the starting point.

We consider the customer's operating requirements, the use of energy and the conditions at
the site. This informs the technology and partner discussions needed to develop an appropriate
concept. Commercial assumptions and delivery responsibilities are established alongside the
technical brief.

02 Industrial energy

Continuity matters to production.

Energy requirements differ across industrial activities. We work from the load, operating pattern
and business priorities to frame the opportunity. The scope may involve suitable supply
infrastructure, partner coordination or development support for a defined requirement.

O3 Fuel depots & retail

Poktro's role within the energy portfolio.

Poktro Retail brings the fuel proposition closer to motorists, fleets and communities. Its scope
combines fuel infrastructure and forecourt requirements with convenience services. Individual
opportunities are developed around location, customer demand and the operating standards
required.
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02 / CAPABILITIES

The wider service scope

04

05

06

Roadside infrastructure

Truck parks that support the transport economy.

Poktro Truck Park focuses on organised parking, driver amenities and useful services for
commercial road users. Its position within Ndeb Energy connects the energy portfolio to the
needs of fleets and the trade corridors they serve.

Project coordination

Alignment between technical and commercial teams.

Energy projects require specialist input and a defined path through development. We
coordinate the brief, partner roles and decision points, with attention to site requirements,
implementation dependencies and the transition to operation.

Technology & partnerships
Suitability before selection.

Different energy technologies carry different operating and maintenance requirements. We

bring appropriate specialists into the assessment and consider the long-term support model.

The objective is a solution that fits the use case and can be managed over its service life.
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03 / MARKETS & APPLICATIONS

Where the business fits

Industrial & commercial Energy opportunities shaped around the requirements of productive
users businesses.
Property & infrastructure Energy considerations integrated with sites, buildings and their

operating needs.

Road transport markets Fuel, retail and truck-park services through the Poktro businesses.
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04 / HOW WE WORK

A brief that becomes a working
plan

The starting point is a clear requirement. The scope, partner roles and delivery arrangements
develop around the customer, the market and the work to be done.

Understand demand

O1

Establish the operating requirement and the conditions at the site.

Develop the concept

02

Align technology options, commercial assumptions and partner capability.

Coordinate the project

03

Agree responsibilities, milestones and the dependencies affecting delivery.

Plan operation

04

Consider maintenance, support arrangements and the standards needed after
implementation.

A USEFUL FIRST CONVERSATION

Tell us the requirement, its location and the intended timing. A clear brief helps identify the relevant
business and the next information needed.
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05/ OPERATING PRINCIPLES

The standard behind the work

Demand first Appropriate technology

A sound energy concept starts with the customer's Technical choices must reflect operating conditions
requirements. and support needs.

Responsible delivery Connected businesses

Project roles and applicable requirements need Poktro extends the portfolio into fuel, retail and
clear ownership. roadside infrastructure.
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\’ Ndeb Energy

START A CONVERSATION

[et's discuss the
opportunity.

Connect with Revi Management to discuss a requirement, a partnership or an
opportunity for Ndeb Energy.

WEBSITE

www.revihouse.com

EMAIL

help@revihouse.co.bw

Headquartered in Botswana. Serving markets across Africa.

Company scope reflects the supplied group structure and business direction. Project and service availability is agreed for each opportunity. Photography
and visualisations illustrate the sectors and design ambition; they do not identify a completed project or an owned asset.
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