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Enterprise, with an African horizon.

BOTSWANA HEADQUARTERS SERVING MARKETS ACROSS AFRICA



01/ REVI MANAGEMENT

The operating company behind
the portfolio

Revi Management provides operational oversight across the group's
specialist businesses. Kwandebele Hub owns Revi; Revi operates
the portfolio.

Our role is to connect each business's commercial direction with the resources, decisions and
partnerships needed to carry it forward. Specialist companies retain a clear sector focus, while
Revi brings an operating view across the portfolio.

The portfolio spans mining, commercial real estate, logistics, energy, fintech and automotive
activity. Within Ndeb Energy, Poktro Retail addresses fuel depots and retail, while Poktro Truck
Park focuses on truck parks and related driver services.

Revi is headquartered in Botswana and serves markets across Africa. Our interest in a market
begins with its customers and operating conditions. Opportunities are developed around their
commercial purpose and the specialist capabilities they require.

WHAT THIS MEANS FOR PARTNERS

A conversation can begin with Revi at portfolio level or with a specific business requirement. The
relevant company's scope and the roles of delivery partners are then defined around the opportunity.
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02 / OWNERSHIP & OPERATIONS

How the group fits together

KWANDEBELE OWNS ] REVI MANAGEMENT
k HUB

Holding company Operating company
L Q KWANDEB Mining & resources
MINING
I r. KWANDEB Commercial real estate
PROPERTIES

i TRANSNDEB Transport & logistics

S V Ndeb Energy Energy & infrastructure
—— Poktro Retail Fuel depots & retail
—— Poktro Truck Park Truck parks

I L Li nd Pay Fintech & digital commerce

— V NdEb AUtD Automotive & mobility

Source: Kwandebele Hub Organogram supplied by the company. Revi oversees the six specialist subsidiaries; the two Poktro businesses sit
within Ndeb Energy.
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03 / THE REVI ROLE

Operating direction, with
specialist focus

Ol Business development

We shape the commercial proposition around an identified requirement. This involves
understanding customers, testing the basis of the opportunity and identifying the capability
needed to develop it. The resulting brief gives the relevant business a clear direction.

02 Operating oversight

Priorities, responsibilities and decision rights need to remain visible across the portfolio. Revi
provides the operating context in which specialist businesses develop their plans, coordinate
resources and address matters that cut across company boundaries.

O3 Partnership coordination

A business may require technical, commercial or delivery partners at different stages. Revi
connects these requirements with appropriate specialist capability and supports agreement on
the role of each party, including the interfaces affecting delivery.

04 Commercial & digital development

The way a customer encounters a business matters across every sector. Revi supports clear
commercial processes and the development of services, including digital opportunities that
improve how customers transact or engage with a portfolio company.
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04 /| SPECIALIST BUSINESSES

The portfolio in focus

\¢ KWANDEB

MINING

r./ KWANDEB

PROPERTIES

4~ TRANSNDEB

V Ndeb Energy

REVI MANAGEMENT / COMPANY PROFILE

Kwandeb Mining

Mining services, resource partnerships and support across the
mineral value chain.

Mining & resources.

Kwandeb Properties

Commercial, industrial and logistics property shaped around the
people who use it.

Commercial real estate.

TransNdeb

Road freight, fleet coordination and logistics support across
African trade corridors.

Transport & logistics.

Ndeb Energy

Energy development, supply infrastructure and the Poktro fuel
and roadside businesses.

Energy & infrastructure.
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04 / SPECIALIST BUSINESSES

The portfolio in focus

L. LindPay

N Ndeb Auto

a8
#roxtro
POKTRO

V' / 4
#roxiRo
POKTRO

TRUCK PARK
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LindPay

A digital payments proposition connecting consumers,
merchants and financial partners.

Fintech & digital commerce.

Ndeb Auto

Vehicle sourcing, fleet requirements and support throughout the
ownership journey.

Automotive & mobility.

Poktro Retail

Fuel infrastructure, convenience retail and services for motorists
and commercial road users.

Within Ndeb Energy.

Poktro Truck Park

Organised parking, driver amenities and fleet services along
commercial transport routes.

Within Ndeb Energy.
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05/ OUR GEOGRAPHY

Botswana headquarters. An African
horizon.

Our headquarters provide a base for operating oversight and portfolio coordination. Our market
focus extends across Africa, where different economies create different requirements for industry,
movement, energy and commerce.

We approach each opportunity through its local conditions and commercial purpose. The role of

partners, the requirements of the market and the capabilities needed for delivery form part of that
assessment.
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06 / WORKING WITH REVI

A considered route into the
portfolio

O1  The requirement

Begin with the business need, the market and the intended outcome. Existing information,
timing and the parties involved help establish which portfolio company should lead the
conversation.

02 The commercial brief

The relevant business develops a scope around the opportunity. This includes what is
required, what information remains outstanding and the assumptions that need to be tested
before a delivery approach is agreed.

O3 The operating model

Responsibilities, partner contributions and the decision process are defined around the
work. A clear operating model helps the parties understand how the proposed business or
project will function.

04 The next commitment

Progress is based on the information available and the terms agreed for the specific
opportunity. Revi's role is to keep the commercial purpose and the operating requirements
connected as the work develops.
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07 / OUR PRINCIPLES

Purpose, responsibility and the long
view

Commercial purpose Accountable decisions

An opportunity should address a real customer or Roles and the basis for important decisions must

market requirement. be understood.

Specialist capability Long-term relevance

The work should involve people and partners Businesses develop through attention to

suited to its requirements. customers, operating conditions and useful
service.
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REVI MANAGEMENT

START A CONVERSATION

[et's discuss the
opportunity.

Connect with Revi Management to discuss a requirement, a partnership or an
opportunity for Revi Management.

WEBSITE

www.revihouse.com

EMAIL

help@revihouse.co.bw

Headquartered in Botswana. Serving markets across Africa.

Company scope reflects the supplied group structure and business direction. Project and service availability is agreed for each opportunity. Photography
and visualisations illustrate the sectors and design ambition; they do not identify a completed project or an owned asset.
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